
 

Top Questions to Ask When Hiring a Real Estate Agent 
Choosing the right real estate agent is one of the most important decisions you’ll make in your 
home sale or purchase. The agent you select will guide you through what may be the largest 
financial transaction of your life—so it’s worth doing your homework. Experience, strategy, and 
communication style vary widely, and the right fit can mean the difference between a smooth, 
profitable experience and a costly misstep. 

Use these key questions to help you identify the agent who best aligns with your goals: 

 

1. How long have you worked in real estate—and in this specific area? 

• Look for local market knowledge and experience navigating different market cycles. 

2. What’s your approach to pricing strategy? 

• Ask how they determine list price and whether they use comparative market analysis 
(CMA), absorption rates, or buyer psychology. 

3. Can you walk me through your marketing plan? 

• Look for specifics: professional photography, video tours, social media campaigns, email 
blasts, signage, and syndication to platforms like Realtor.ca, Zillow, and LoopNet (for 
commercial). 

4. How do you handle negotiations? 

• Ask about their negotiation style and how they protect client interests during offer 
presentations, counteroffers, and inspection-related renegotiations. 

5. What’s your average list-to-sale price ratio and days on market? 

• These metrics reveal how effectively they price and sell homes compared to market 
averages. 



 

6. Do you specialize in any property types or client profiles? 

• If you’re selling rural, commercial, or investment property, make sure they have relevant 
experience. 

7. How do you communicate with clients—and how often? 

• Ask about their availability, preferred communication methods, and how they keep you 
informed throughout the process. 

8. Do you work solo or with a team? 

• Teams can offer broader support, but you’ll want to know who your main point of contact 
will be. 

9. Can you provide references from recent clients? 

• Follow up with a few to learn about their experience, responsiveness, and results. 

10. What happens if my home doesn’t sell quickly? 

• Ask about contingency plans, pricing adjustments, and how they handle slow-moving 
listings. 

 

Ready to take the next step in your real estate journey?  

The Twin Waterfalls Team combines expert guidance, strategic insight, and a proven track record to help you 

build lasting wealth through smart property investment. 

Whether you're a first-time buyer, seasoned investor, or exploring new opportunities, we’re here to help you 

move forward with confidence. 

�� Contact the Twin Waterfalls Team today Let’s turn your goals into reality—one property at a time. 
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